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Purpose of Medicaid Academy 
Learning Sessions

DHCF and DHS provides the WHAT/ 
Policy requirements

The TA Team helps with HOW so you 
can develop a plan for your agency

Each session will include: 

Helpful tips and tools provided by 
the TA team

Opportunities for sharing 
experiences across agencies

Coaching for your agency

DHS on PSH

The approved State Plan Amendment

https://dhs.dc.gov/page/permanent-supportive-housing-individuals-and-families-project-based-tenant-based-local-veterans
https://www.medicaid.gov/medicaid/spa/downloads/DC-21-0015.pdf


Email Distribution List

Session 1 available on DHS website
The approved State Plan Amendment

If you are not receiving 
the email updates from 
CSH, please drop your 
name and email 
address into the chat 
to be added to the 
distribution list. Slides 
will be available on the 
DHS website.

https://dhs.dc.gov/service/housing-supportive-services%C2%A0
https://www.medicaid.gov/medicaid/spa/downloads/DC-21-0015.pdf


Plan for 
Today: 

Session 3

✓ Review service alignment  and 
Medicaid eligible and enrolled 
tenants  served

✓ Practice using the Services  
Budget Tool, and Revenue 
Projection Tool
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Developing A Service Delivery Plan

Estimating 
Productivity 
Standards: 

You will outline 
policies and 

procedures for service 
delivery

Estimating Revenue: 
You will learn to 

estimate revenue in 
relation to your cost of 

care.

Estimating Costs: 

You will learn to 
estimate 

Programmatic, 
Strategic, Analytical 

and Logistical Costs for 
Medicaid Transition



Access to Staff Salaries 
for direct service staff, 
middle managers or 

supervisors, and Quality 
Improvement staff (aka 

personnel expenses)

Access to program  budget(s) 
that include  operating costs 
for your  organization (office 

rent,  utilities, technology 
costs,  any OTPS expenses)

Items You Need for Today



The grant world administratively

Write the 
grant

Get the 
award/ Paid

Do the work
Write the 
report to 

funder

Provider enrollment/ 
Agreement

Do the work, 
document the work, 

submit claims
Get paid

The Health care world administratively



What can today mean for your
decision making?

→Estimate new Medicaid-related agency costs

→Understand your Total Cost of Care

→Set reasonable goals, develop a work plan

→Build a deeper team understanding 
about what including housing support 
services into your agency will cost for the 
day to day and your agency bottom line.



The Four Lenses for Estimating Costs

Programmatic

Service provision

Staffing & Supervision

Staff Training

Compliance
Requirements

Strategic

Business partnerships

Strategic long-term
planning

Braided funding
streams

Board Governance

Analytical

Data management

Quality Improvement

Finance

Operations

Legal Guidance

Logistical

Financial operations,
billing

Legal agreements

HR

Information Technology



Start up/ One-Time Costs to Consider

Hardware
Cell phones  
Laptops

Sound Machines for HIPAA Privacy in  
any office settings

Vehicles

Locking cabinets for additional
security

Software
Data collection needs  

Tracking outcomes

Tracking tenant information  
(surveys)

Electronic Health Record

Consultants
Policy and procedure revisions  

Budgeting assistance

Data collection assistance  

Audit prep



Ongoing Costs to Consider

STAFF TRAINING BUSINESS  
SUPPORT

SUPERVISION QUALITY  
IMPROVEMENT

IT, DATA PLANS



Tool Alert:

Agency Work Plan Template

Simple Budget Forecasting Tool

https://docs.google.com/spreadsheets/d/1if06On3qvEnN_1W8c1wOVseGxsn6tOXJn5gbqM45kTI/edit?usp=sharing
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.csh.org%2Fwp-content%2Fuploads%2F2022%2F07%2FCSH-Services-Budget-Tool-2.0.xlsx&wdOrigin=BROWSELINK


Estimating Revenue

What services are currently  
being delivered?

●Type

●Volume

●Frequency

●Location

●How does your current practice 
fit within the DHS Service 
Definitions

Who are you currently  
serving?

●Demographics

●Eligibility & Enrollment

●Levels of need

●Number of people served by  
service type and fund source



External Impacts on Revenue Projections

PERCENT OF CLAIMS  
DENIED

PERCENT OF CLAIMS  
WITH PARTIAL  

PAYMENT

MEDICAID  
AUTHORIZATION  

FOR SERVICE LAPSES

MEDICAID MEMBER  
ENROLLMENT  

LAPSES

DELAYED  
REIMBURSEMENT

RATE CHANGES OR  
LACK OF INCREASE

OVER TIME



Understanding your Total Cost of Care

→ What is your program budget? 
→ What staff are revenue generating? 
→ Estimate caseloads
→ What percentage of time will your 
staff be billing for?  
→Estimating productivity requirements

by staff member and rate



Estimating Case Load Sizes

​WHO     ARE  
YOU SERVING?

WHAT BEST PRACTICE SERVICE  
MODEL ADDRESSES THE
NEEDS  OF YOUR TARGET  

POPULATIONS?

ARE INDIVIDUALS NEW 
TO SUPPORTIVE
HOUSING?

ARE CASE MANAGERS 
NEW TO  SUPPORTIVE

HOUSING?

TENANT BASED (SCATTERED 
SITE) OR UNIT BASED (SITE 
BASED)?



Estimating Productivity Standards

Be conservative in your  
estimates!

✓ Time off: paid leave, sick 
time, bereavement, vacation

✓ Administrative tasks
✓ Non-billable services like 

outreach, collateral services
✓ Lunch/breaks
✓ New hire ramp up
✓ Training and professional development
✓ Building in buffer for authorizations, 

rejected claims, quality assurance.



Simple Budget 
Forecasting Tool

• NEED A LINK TO THE SIMPLE BUDGET FORECASTING TOOL



Simple 
Budget 

Forecasting 
Tool



Services 
Budget 

Tool



Breakouts
Agency Work Planning: 30 minutes Time to add to your work plans



Report Out
As a team, what  to do 

items and timelines did  you 
add to your work plan?



Wrap Up and  
Reflection



Up Next 

Q&A on today’s session

Thursday, August 11th 12 PM about 

what we learned today.

Session 4: Policies & Procedures

Tuesday, August 16, 2022

3 PM -5PM EST

DC Medicaid Academy Schedule



Planning 
ahead 
for 
Session 4

Who needs to attend: 
Executive Director, Program Lead and QI

What do you need to gather and have access to 
during Session 4:

❑ Have access to current policy manual
❑ Progress case notes from 2-Clients
❑ Client File



THANK YOU
Please join us again for one of our many course offerings.
Visit www.csh.or/training

http://www.csh.or/training

